Doctors Inlet Reserve
Board of Directors Meeting
CAM Team Office
8/24/15, 5 p.m.

Members present — Earline Harrell and Bonny Lawrence
Bob Woods from the CAM teams was also present

Meeting started at 5pm
Location of meeting — Remax on Park Ave

Bob Woods presented the contract from Leister Construction for the installation of a
basketball court and volleyball court at the Amenity Center $15,374.78 for approval.
Bonny Lawrence made the motion to approve the contract.

Earline Harrell 2" the motion for approval.

Bob also presented the contract from Mitch Bulmer for the Wood Pavilions over the 3
picnic tables at the Amenity Center $4689.00 for each Pavilion.

Earline Harrell made the motion to approve the contract.

Bonny Lawrence 2" the motion for approval.

Open Forum
Homeowners were concerned about not having enough community

involvement/participation in HOA meetings and community events, as well as the
amount of advance notice of HOA meetings.

There was also a concern for better communication between the ARC and homeowners
when submitting information for approval of home improvement projects (concerned
about the lengthy amount of time it takes for approval from the ARC).

Meeting adjourned at 6:20 pm






